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1. EXECUTIVE SUMMARY 

A third of residents in the Borough now live in the private rented sector. 
There is an increased commitment as outlined in the new Housing 
Strategy to improve the sector through exploring the introduction of 
licensing schemes, the introduction of a landlord’s charter and robust 
enforcement. 

This report sets out the rationale for an additional officer resource for the 
private housing team for an initial period a year to support the delivery of 
the housing strategy funded from capital to support the borough wide 
introduction of a landlord accreditation scheme. 

 

2. RECOMMENDATIONS 

2.1. That additional resources of £55,000 are approved for a year using 
existing capital funding to support plans to protect tenants and improve the 
private rented sector. 

 

3. REASONS FOR DECISION 

3.1. The recommendation is based on the requirement to deliver the aims of 
improving the private rented sector as set out in the corporate strategy, 
delivery plan and housing strategy. 

 

4. INTRODUCTION AND BACKGROUND  

4.1. The private housing team is a shared service currently with 8.4 full time 
equivalent officers designated to LBHF.  

4.2. The councils private housing team enforce the Housing Act 2004 in private 
rented properties. Where serious (Category 1) hazards are identified, for 
example, deficient fire or gas safety systems, inadequate heating, damp, 
overcrowding and absence of natural light, the council is duty bound to 
take enforcement action. 

4.3. The private rented sector now accounts for a third of the housing in the 
Borough. Last year, April 2014 to March 2015, the private housing service 
received just over 900 requests for service, a 46% increase on the 
previous year. Category 1 Hazards (e.g. fire, electrical and gas safety) 
were identified in 87 properties, 43 of which were due to excess cold 
(inadequate insulation and heating).  

4.4. A number of recent prosecutions indicate that there appears to be an 
increasing number of landlords providing accommodation that is outside 
legal minimum standards 

4.5. The councils revised housing strategy which was widely consulted upon 
included actions to promote landlord accreditation and investigate the 
advantages and disadvantages of licensing schemes within Borough. 



 

4.6. Officers were asked to identify ways to fund additional resources in priority 
areas. 

 

5. PROPOSAL AND ISSUES  

5.1. The increased demand and competition from tenants to find 
accommodation that is short in supply means that there is little market 
driven incentive for poor landlords to maintain minimum safe housing 
standards. Landlords know that some of our most vulnerable renters have 
little choice. 

5.2. In 2004 nationally the most common household type renting were young 
single persons, in 2014 it is couples with children. 

5.3. The council’s housing strategy sets out the strategic aims to improve the 
private rented sector by the introduction of an accreditation scheme and 
tackling rogue landlords. 

5.4. As part of this strategy the private housing team is exploring the use of 
selective and additional licensing schemes for private rented properties to 
help improve standards and tackle hazardous living conditions.  

5.5. Analysis of the private rented sector, in conjunction with the Business 
Intelligence Team, to determine its correlation with anti-social behaviour, 
poor landlord management, and need for enforcement has identified a 
number of areas where the private rented sector may be linked with 
increased anti social behaviour. These are primarily where there is a 
dense commercial/residential mix. 

5.6. It is proposed to engage an additional private housing officer for a 
minimum period of 12 months to proactively work to support the qualitative 
and quantitative evidence gathering and the introduction of landlord 
accreditation.  The officer will be funded from existing capital resources of 
£146,088 previously set aside to run an accreditation scheme.  

5.7. Spend of the allocated capital amount of approximately £55,000 as 
revenue will take place so as not to divert existing resources from their 
enforcement function. In addition, the revenue spend will allow the residual 
capital funds to be used to set up alternative accreditation / licensing 
schemes subject to the information collated and the outcome of any formal 
consultation. 

 

6. OPTIONS AND ANALYSIS OF OPTIONS  

6.1. Engaging an additional officer will allow for proactive targeting of identified 
areas, collecting the required evidence and supporting the introduction of 
an accreditation/ licensing scheme across the borough. 

6.2. The officer will seek to improve the standard of accommodation to 
maintain homes for residents but where necessary will take enforcement 
action including prohibiting habitation where it is judged unsafe. 



 

6.3. In addition, the officer will collect additional evidence to help to inform the 
model that could  potentially be used if Additional and/or Selective 
licensing were to be adopted in the future.  

 

7. CONSULTATION 

7.1. Last year the council  signed up to the Shelter Campaign ‘tackling rogue 
landlords’ to signal its support.  

7.2. The council’s housing strategy was recently subject to wide consultation 
where there was overwhelming support for the strategic aims of improving 
the private rented sector including tackling rogue landlords. 

 

8. EQUALITY IMPLICATIONS 

8.1. The proposal is likely to benefit the most vulnerable who fall outside of 
social housing and its inherent safeguards. 

 

9. LEGAL IMPLICATIONS 

9.1. The Council’s duty to protect tenants and improve their private sector 
renting experience in the borough is outlined in the report.  In paragraph 
10.4 it is stated that the expenditure being recommended is in line with the 
capital grant conditions.   

9.2. There are no other legal implications. 

 

9.3. Implications verified/completed by: Joyce Golder, Principal Solicitor, Legal 
Services, 020 7361 2181 

 

10. FINANCIAL AND RESOURCES IMPLICATIONS 

10.1. The private housing team were subject to a service review in October 
2013 where savings of £57,500 were identified. Savings were achieved 
through the restructure of management made possible by shared services 
and the deletion of a vacant officer post. 

10.2. Subsequent increase in numbers of persons in the rental sector and 
changing rental market, over a third in LBHF is now impacting upon the 
service’s ability to deliver within existing resources. 

10.3. The team generates income from the licensing of HMOs bringing in around 
£48,000 last year.  

10.4. An additional officer resource with service overheads is around £55,000. 
There is a capital grant which relates to the London Landlord’s 
accreditation scheme on the balance sheet totalling £146,088. This was 
provided to Hammersmith and Fulham for the introduction of landlord 



 

accreditation. In the absence of available revenue funding it is proposed 
that this post be funded from the grant. The expenditure is in accordance 
with the grant conditions..  

 

10.5. Implications verified/completed by Andrew Lord, Head of Strategic 
Planning and Monitoring, Ext 2531. 

 

11.  IMPLICATIONS FOR BUSINESS 

11.1 There are no direct implication for business arising from these proposals. 
The work undertaken may result in identifying some premises that already 
require licensing that are not. Where premises with unsatisfactory 
conditions are identified, enforcement decisions will be taken according to 
the councils adopted enforcement policy. 

 

12.       RISK MANAGEMENT  

12.1 The report recommendations contribute positively to the management 
of budget risk through the potential savings identified, risk number one 
on the Shared Services risk register. Improving the standard of 
accommodation and, where necessary, taking enforcement action 
including prohibiting habitation where accommodation is judged unsafe 
will improve and protect the health and safety of tenants once more 
contributing positively to the management of people risk as noted in the 
risk register. 

 

12.2 Implications verified/ by: Michael Sloniowski Shared Services Risk 
Manager; telephone 020 8753 2587 
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